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Kelly Goodrich, Recorder 

 
Attendance   
 
Members Present – Jose Torres, Komal Bandyopadhyay, Larry Strong, Diana Rodiguez, 
Wei Zhou, Mike Strong, Henry Hua, Bryan Reece, Ricky Shabazz, Denise Allen-Hoyt, 
Donna Hoffmann 
 
Members Absent – Steve Sutorus, Scott Stark, Rebeccah Warren-Marlatt, Celia Huston, 
Brandi Mello, Stephanie Briggs, Rosemarie Hansen, James Smith, Keith Wurtz, Paul 
Bratulin, Mary Valdemar 
 
Guests Present – Glen Kuck 
 
Welcome & Introductions   
 
Jose welcomed everyone.  Self-introductions were made. 
 
Approval of Minutes   
  
The minutes of November 3, 2016 were approved by a majority vote. 
 
SBVC Enrollment Management Position 
 
Henry and Ricky presented the SBVC enrollment management plan.  Bryan and Donna 
made a presentation on CHC’s enrollment management plan.  Both campuses are 
hoping for a big spring and summer.  Strategies include community outreach and 
partnership building.   
 
Jose mentioned that the DEMP calls for a discussion of marketing dollars in March/April 
2017.  Donna mentioned that CHC has already developed a proposal and Jose advised 
that this should be submitted as part of the budget in February.   
 
Update on Drop for Nonpayment 
 
Jose mentioned that both colleges had moved forward with not enforcing the 24-hour 
pay or drop policy for spring.  Committee members discussed potential effects of this 
action.  Glen provided input from an IT standpoint.   He mentioned that it would be a 
good idea for the District Applications Work Group to meet with DEMC members and 
campus staff for the purpose of walking through the issues and mapping out the required 
processes from beginning to end.  The topics included the drop for nonpayment policy, 
changes to financial aid practices, early registration, and a repayment tool. 
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He discussed the fact that TESS staff has been committed to pursuing state sponsored 
mini-grant projects, which has precluded its ability to pursue a cloud-based version.   He 
mentioned the important need for SBCCD to develop a consensus on where it wants to 
be in five years.  He felt that Colleague had not been developed as fully as it could be.  
Committee members expressed conflicting conceptions about the software throughout 
the district.   
 
Glen advised he would facilitate a meeting to discuss 1) the registration issues previously 
mentioned and 2) SBCCD’s future direction in terms of a student information system.  He 
asked that DEMC members Ricky, Henry, Bryan, Rebeccah, Denise and Celia be there as 
part of this process.  
 
Membership 
 
Following up on Ricky’s suggestion from the November meeting, it was decided that 
DEMC membership should include the Associate Vice Chancellor of TESS or an 
appointee.   
 
DEMP Tasks 
 
Since estimated funded growth figures will not be known in time for the January 5 
meeting, it was decided that it would be cancelled. 
 
Adjournment 
 
The meeting was adjourned.  The next meeting is scheduled for February 2, 2016. 


